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Laterite is a data, research and advisory 
firm dedicated to bringing high-quality 
research services to the most underserved 
markets. Our approach is structured, data 
intensive, and embedded in the local context.

Over the past ten years, we have completed 
more than 100 research projects with clients 
active in social impact and development 
research including large foundations and 
international organizations, universities, 
and NGOs. Our core sectors of expertise 
are education, public health, agriculture, 
youth and livelihoods, urbanization and 
migration, and gender. We have offices in 
Rwanda, Ethiopia, Kenya, Uganda, 
Tanzania and the Netherlands, with a team 
of over 60 full-time researchers and data 
experts, based primarily in East Africa.

Laterite strives to 
carry out impactful 
research that helps 
decision-makers find 
solutions to complex 
development 
problems.

About Laterite
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- Quantitative &   
  qualitative data 
  collection
- Phone & SMS surveys
- Audio-assisted surveys
- Behavioral games
- Anthropometric & 
  biometric measurements
- Observational learning 
  and child development 
  assessments

- Program / impact 
  evaluation
- Socio-economic 
  household surveys
- Poverty analysis
- Prevalence studies
- Attitude / perception 
  studies
- Policy / program 
  landscape mapping

- Learning partnerships
- Embedded research 
  advisors
- Research portfolio 
  management
- Monitoring & 
evaluation

Our services

Our strengths

Expert team with degrees 
from top universities and 
experience in emerging 
markets

Strong understanding of 
the context via our local 
teams, networks and 
relationships

Full-cycle research project 
support capabilities, from 
design to data collection to 
analysis

What we offer
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Top quality at every step of 
the process, from 
enumerator training to data 
monitoring

Emphasis on ethically 
sound research, from child 
safeguarding to COVID-19 
protocols

Focus on innovation in the 
way we work, always 
seeking new and better 
ways to do research 

Data     Research   Advisory



Laterite in Uganda

4

Capacity statement: 
Laterite Uganda

Our Kampala office includes a 
growing full-time team of seven 
data and research experts. We work 
with a roster of over 270 trained 
local enumerators who carry out 
both in-person and remote data 
collection. Our enumerators are 
competitively recruited, hold 
Bachelor’s degrees, and are fluent in 
over 15 local languages as well as 
English. We have carried out data 
collection across the country on 
topics including agriculture, 
livelihoods and migration.

Districts where we have worked in Uganda (in green) 

7 

250+ 

15 

11,700+ 

4,000+ 

full-time staff

enumerators

local languages spoken

households surveyed in 2021

enumerator days in 2021

Laterite Uganda at a glance
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Evaluation of the Uganda 
Coffee Agronomy Training 
(UCAT) program 
International Food Policy Research 
Institute (IFPRI) 
With principal investigators from IFPRI 
and Harvard University, Laterite is 
interviewing almost 15,000 coffee 
farming households across five years 
for this randomized controlled trial 
impact evaluation. For the 2018-19 
baseline survey, Laterite  recruited and  
trained data collection teams, program-
med and carried out electronic data 
collection, used the latest tools to 
automate and optimize data cleaning, 
and carried out data audits and analysis. 
Laterite is also conducting an endline 
survey, agronomy training observations 
and a study to measure coffee yield.
> Read the case study

High-frequency phone survey on 
the impact of COVID-19 on 
refugees in Uganda
The World Bank, UNHCR, the 
Uganda Bureau of Statistics
High-frequency phone survey with a 
panel of 2,100 refugee households over 
three months. The surveys identified 
the impacts of COVID-19 and related 
restrictions on the refugee population, 
and provided near real-time data to the 
Government of Uganda, the World 
Bank, UNHCR and development 
partners, supporting an evidence-based 
response to the crisis. Laterite carried 
out all aspects of data collection, 
including monitoring and cleaning.

Examples of our work

Laterite Uganda at a glance

Coffee cherries in Kakumiro, photo taken as 
part of the yield measurement pilot study for 
IFPRI in 2020

https://www.laterite.com/cases/large-scale-rct-of-a-coffee-agronomy-training-program-in-uganda/


High-frequency phone survey to 
understand the impact of 
COVID-19 on coffee farmers in 
East Africa
TechnoServe
High-frequency phone surveys to track 
the social and economic impacts of 
COVID-19 on over 1,900 coffee farmers 
in Kenya, Uganda, Ethiopia, and 
Zimbabwe every 3-4 weeks over 10 
months. Laterite managed all aspects 
of the research process, from research 
design to data collection to analysis. 
The results are available via a series of 
infographics and an online dashboard.

Monitoring, evaluation and 
learning (ME&L) support for the 
Towards Integrating Coffee-
extension Services (TICS) 
program
Café Africa Uganda
Laterite conducted a diagnostic to 
understand the ME&L needs and 
capacities for the TICS program, and 
provided Café Africa Uganda with 

pratical suggestions to sustainably 
improve their ME&L functions. This 
included providing capacity building; 
supporting the implementation of key 
ME&L activities; conducting a process 
evaluation; and completing a know-
ledge assessment to understand the 
extent of knowledge retention of 
agronomy best practices two years 
after being trained.

Technical research support to 
conduct an evaluation of a 
coffee agronomy training 
program in Uganda 
Hanns R. Neumann Stiftung (HRNS)
Research services to support HRNS to 
deliver an impact evaluation of a large-
scale training initiative in Uganda. 
Activities include drafting and testing a 
comprehensive coffee best practice 
survey; research design, sampling, 
training of enumerators and carrying 
out electronic data collection for an 
endline study; data cleaning,  auditing 
and analysis; and reporting.

6

Capacity statement: 
Laterite Uganda

Laterite's Coffee Farmer COVID-19 tracker, an interactive dashboard showing results 
from high-frequency phone surveys with TechnoServe coffee farmers over 10 months 
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https://www.technoserve.org/our-work/infographics/
http://coffee.laterite.com
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Phil Leonard
Country Director, Uganda 
Phil holds a PhD in Economics from 
McMaster University. He specializes in 
education, labor market and health 
economics, and program evaluation. 
Phil leads Laterite’s growing Uganda 
office and provides expertise across the 
firm's portfolio of education projects.  

Chemeli Priscah Cheruiyot
Research Associate
Born and raised in Kenya, Chemeli holds 
a Master’s degree in Biostatistics from 
UC Berkeley and a Bachelor’s degree in 
Mathematics from Smith College. She 
leads day-to-day aspects of complex 
research projects in agriculture and 
public health in Uganda and Rwanda. 

Key contacts in Uganda

Job Obuya 
Data Operations Associate 
Born and raised eastern Uganda, Job has 
over eight years of experience in field 
research. He oversees large-scale data 
collection projects from start to finish, 
managing all aspects of fieldwork. Job 
holds a Bachelor's degree in Information 
and Communications Technology from 
Makerere University.  

Get in touch
Want to learn more about our 
work in Uganda, or discuss a 
potential opportunity? We look 
forward to hearing from you!

Email: pleonard@laterite.com

www.laterite.com



www.laterite.com

Rwanda   |   Ethiopia   |   Kenya   |   Uganda   |   Tanzania   |   The Netherlands

From data to policy


